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The session was very interactive and participants raised many questions, which were addressed
by the resource person citing lots of examples of real life experiences. The session mainly
focused on clarifying the concept, how personnel in an organization become a deadwood,
organizational cultural aspect contributing in it, and antidotes in dealing with the deadwood. Mr.
Rimal presented scenario of various sectors, such as the private being concerned with i
profitability; Government working for the citizens and non-government complimenting the

government in creating synergy, impact, mainly at the community level.
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