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Presentation By:
Dr. Sujaya Banerjee

HRMEET 2015 AHABINE TALENT, MANAGIIG B

_ DR. SUJAYA BANERJEE, p
~  CHIEF TALENT OFFICER & SR. VP HR, i
ESSAR )
: 26t March 2015, Kathmandu }

THE ASIAN ECONOMIC SCENARIO

e
THE ASIAN ECONOMIC SCENARIO _

: 9/11, and the calamities of 2004:
- - Stunted growth in the SE-Aslan '
' regian, evan as fundamental
" ‘resilience lends support; the Asian
* Tigers continue the charge, ?
relaﬁvetyunaﬁectecf.. §ians

on China India and the Asian.
Tigers, ending on a sombre note
with the Asian Financial Crisis and
subsequent recovery. . !
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Leading Trends in Asia Pacific

The 3 CRITICAL questions |
he REAL CHALLENGES for Business & HR..
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1. What are we
doing today to get
in front of these
‘trends ?

i "Taléht Management-Attracting ard Engaging Talent for Hetentio:

s
P L

R
F

2. How do we make
them work for us,
rather than against
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going to do

differently & how -

are we going to d
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Top Talent Concerns in APAC

o . rDeveloping Leaders :]
: ' - . and Succession

| Planning 4
S A Al Al

W -
E Sustaining Employee
Engagement / Morale

A

v Connecting HR & 7
Talent with Business
L Critical Priorities _{

An enhanced abullty to cap!ure & lev eruge
_ Organizational Wisdom _ .

Arle de Geus - ‘Global statesman' of business change,
widely recognised as the originator of many of the

Resultant Foresight in every aspect o '
principles and practices underlying the ‘Learning business Lforesight ry asp f the
Organization’ concept . : :
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. "Tajent Mansgement- Attracting and Engaging Talent for Retent]

tEN

¢
ESSARS

Size, Scale & Diversity
60,000 people
29 countries worldwide

35 billion revenue (USS) - :

Presence in
» Oil & Gas * Projects

* Power » Shipping
» Steel » ITATES
+ Ports » Telecom services
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“We will be a respected global entrepreneur, through the pawer of pasitive actlon.
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Offering structured and professional Learning
solutions ond consultancy by leveraging
captive Learning expertise, thoroughly -
understanding business requirements, and _
capitalizing on synergies of scale and existing P
vendor network - ’ .

(AN

- ESSARLEARNING SYSTEMS

Key Account Managers for =
each business, keeping a @
puise on real-time needs @ 1

Diverse businesses...
Diverse learning
needs

T

*Talent M

The ELS Video
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{rTalent Management- Aftracttng a
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Employer Value Proposition

Val
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‘Developing Em

ployer Value Proposition (EVP):

G i S
“Talent Managements

TR
Attracting and En

TUF D A1 Arnich

g2ging Talent for. Reie

T ("
)\'-*‘L'-#ll""

Nl ¥ ‘,‘.!.u
Yo UMYa B2
.'——-""L"

i’lECllUI TMENT OUTCOMIES

o= Hiring the tight people
= Agreater number of
qualified applicants
=  Reputation a5 an
employer of choice
= Increascd number of
referrals of qualified
candidates
Lower Turnover
Increased number of
diverse candidates
Higher candidate - job -
offer-acceptance rate
Open positions filled
more rapidly. '
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Hiring for Future Leaders 7:“{1@‘,{‘3‘ A
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FIMmenth Coneinl Manmpement Frogam
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Cutstanging Gradustes heed
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*Manaperial roles in e Tet 1rmoh memies tor powg
2011
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THE GLOBAL LEADERSHIP PROGRAM

S Post gradustes bum vy

Structured sixsmomth WHIRING progree based on ishoystive sng P 'S
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Hiring for Future Leaders
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Htrmg is always d/fﬁcult... takes a lot to

- pick up the right person...firing is kid ‘
stuff...very very easy... : '
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: | DEVELOPING &
RETAINING TALENT
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Need for Development

Compromised
development energies /
in organizations in a

~ Long-term Goal
Focus on Task completion
& development

fast-growth phase

Separate task completion
activities and Development
activities ; )

active loop

. Focus only
Task completion

Limited Time
Tight deadlines -

—
_

secondary loop

Development Goals
Deadline postponed

- Need for Development
Technocrats rising
to Leadership
Positions

Growth demands
Quick implementatiop

. Focuson
Task
" achievement

Technical experts
take charge

Social Self-esteem & Growth

needs not met

Organization & Team
size increases

Leaders
Trust select

few to deliver
Individual & Teams
Require leadership
Not, technical
Expertise alone

Functional, Relational
& Attitudinal Diversity
increases .

Hierarchical
Decision - making

Leader Centric
Culture

Goals Become
Interdependent -
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Need for Development

+ Organizations in hi-growth mode have focused on immediate operational
deliveries; transformational/ developmental energies have tradmonally lost
traction,as a result . : T ‘

. Fast growmg orgamzanons —) Accelerated career paths = Technocrats/ .
Funcnonal experts pushed. mto Leadersh|p roles sooner than ever before

* Leadership Challenges for Asna_n organlzqtlons ‘coming of age” amidst
" unprecedented globalization

—  CEB:™Only 25% of employees in Asia feel that their leaders are. fully prepared for future chailenges... just 26% of Asia’s rising
leaders believe their successors are ready to move to executive roles, as comparedto 43% in the rest of the world.”

+ Growing Gen-Y workforce forcing leaders to adapt to new expectations

— "I may be new, but hear me out”

|

Job content & career opportunmes are key — designation/ reputation secondary

Leader as a Guide

“Outcome Justice’ more important than ‘Procedural Justice’

“Talent Ménage}ne'ni- Attr'-acﬁng"a‘hd Engaging Talent for Retention”- DFSuja

Need for a Talent Review

«  To shiff focus from quantity of talent to quality and caliber of talent

* To Identify the rlght talent to enable leadership contmu:ty in key posmons by
building a succession management pool

» To enable strategic manpower planning by determining bench strength and
mapping key talent to key critical positions

» To design segmental offerings for development and career management of
unique talent pools
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What we do at Essar

AR PERFORMANCE
=
5 HIGH MEDIUM Low

| ESSAR

POWERING LEACERISHIP POTENTIAL

——

HIGH

- Talent Mar{ageme'rl for
. Box1
Hi Performance and Hi Potential

» Enhance *customer focus’ on managing the tep talent
who bring significant value to the crganization

MEDIUM

8 - Deliver on Employer Value Proposition (EVP) as
promised to/ expected by top talent

POTENTIAL

* Retain, motivate, engage and develop top talent

Low

- Develop a high performanc® Organizational culture

» Build a robust and self-sustaining leadership pipeline

- ) B ,%ﬁ —

Development along important Leadership Transitions 5*
‘?—«-‘“

Managing transitions through the
leadership pipeline
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Awards & Accolades

2011

CHIEF LEARNIVG OTRicER

lgﬁ‘r'nlg I Practi JGE
W

ity

The Learning

Team Award
Gald, Divlslon |

Learning and . B
Organization s g -
Uavelcpmentnepaﬂmem
Essar Group

Learning In f Practlce
' Awards

SAP

‘ ACE Award
. 2013

Awards

You can reach me at sujaya.banerjee essar.com,

Toj jom the 6800+ members of the L&OD Roundtable visit
www, Inodroundtable com

You can also _fbllow uson:.
ﬁ @Inodroundtable

3 www.facebook.com/Inodoundtable
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ThankYou! |

DR, SUJAYA BANERJEE,"- | /| |
! CHIEF TALENT D"V(lﬂ‘& sh \{"NF. USEAR'ON
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