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Emerging Trends in Business

~« Highly competitive business environment

Environment

. Gréatest challange is t¢ create Sustainable Business
Orgamz,nons
For sustainable business four important criterial
a) oHaring good qualitv products ard sarvices
sYafion

Sle and compatitive pricing
g dedvaty ume nﬁg ’R %

&) Radu,

4)

ziznt 2ng nimely after-sales service
PR

ey

133300

« Return on Investment (ROI)

« Return on Relationship (ROR)

s Sustainable Business

» Linking HR with business strategies
"« Investingin people

« Talent Management

5002004 -

Aligning HRM with Business

The pattern of planned human resource deployment
and activities intended to help the firm achieve its goals.

Components of SHRM:

- People / human resource — the primary source of competitive
advantage of the organization ' .

- HR Activities — HR policies and pracnces which help peoplem \
_gaining competitive advantage

- Fit between HR strategy and organization’s business strategy
{vertical fit) and between all HR activities ( hori_zontal fit)

The ultimate goal of SHRM is to have a fit between HR and
Business S‘rategy
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The'investment perspective of HR ! : .~ Developing an
' ' nurturing Talent
Organizations which views human resources as asset take an investment "
oerspeciive. Mellow [ 2003) ide_nnfies S f:clorf that affect how . Developiing pEale canaBi Hag are i oreant A oo
i t-oriented a 18 in its management of human factors: b i < 4
sustainable source of competitive advantage
= Talent acquisition
. + Talent development through segregation:
"“‘:Eu = Super keeper .
A - Kzeper
— Maintainer
— (weeding out) Deadwood
Investment in people for :
= Current performance { remedial training)
— Future razdy { Devalopmantal 172 ng)
1 R [} nikni .
-
-.l-
s
- - R
- o
-
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Strategic Role of HRM Al

* HR as internal consultants

* HR and outsourcding

* Strategic Recruiting )

Instituting Performance Management system (PMS)
* Managing strategic alliances

norMs ¢ 0

HR as internal consultants

1]
HR Functional Knowledge- (Administ,

rative expert, and have
wansactional skills) .

T& D, Comp. & Ben., HR info. systems, legal compliance, % *
etc. (Line managers involvement)

Business Knowledge- (Empl. Relations Expert) customers,
partners competitors, industry, financial acumen, bu
savvy ‘
Strategic Change Agent- linking business strategy with HR -
strategy, orgn. capability, innovation, orgn, culture, renewal
& growth, talent mgt.

TCS - CEO himself will solve clients’ problem

siness.

.

If 3 client calls the CEO, i.e.; direct availability of tp_o
' uu‘_:m ' . {BS,2014) -
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lezdership-in the outsourcing procass.

The outsourcing process contains 4 stages:
* 1 Analysis and evaluation i

= 2. Contracting and negotiation

* 3 Transitioning "

* 4 Staoilization and maintenance of the outsourced
relationship

Example : Qutsource2india (021) is wholly owned

.

: HR and Outsourcing =
= HPR planners need to increasa their un-:olvément ard —}'?

e 4 e

02I's Outsourcing Process - to ensure smoath
transition and completion of project

+ 1. Establish Contact
.+ 2. Requirement Analysis

- 3 P‘ridn; and Contracting l ﬂ

P

4. Project Initiation

+  5.Project steady state s
by Flatworld Sclutions, serving the global marker LER]
since 1999 W T T 10 rens indh i
* Specialized in managing outsourcing ventures = sy SeuceERpY/ /N eutsatedio die.comfen it o
. &)
= R srenms
=
- ~—}
_‘u
L]
- =
.
Cand
=

Strategic Recruitment

Recruitment and selection should be in line with business strategy of a
firmn,

= Employee resourting should be integrated with three elements:

« 1. Primary features: strategic integration, long term perspective HRP
(mechanism for translating HR demands into recrutment and selection
specifications)

+ 2. Secondary features: rigorous evaluation, sophisticated selection
methods, multi-stakeholder approach, investment approach ( cost and
efforion ensuring effective SRAS preferable to the costs incurred due to
managing poor pe-formance of employees)

- 3 HRD actiities : HRD, employee relations, performance management,
downsizing, reward management, etc.

HES N

_+ - Organizational leadership sxills

Skills sets determination through strategic
selection- Make or Buy Decision

Hiring goals first need to be set- engineering growth, innovation, cutting

operating costs, manpower divarsity for better customar positioning, from.

individual —centric management process to cross-functional team skills,

et X

+  After broad goals are set next, iaentify skills or p;l!aﬂi' characteristics of
candidates who can broadly achieve tha set goals

+  Skills sets sought through strategic selection are:

+ - Diagnostic skills .

« - Problem—solvfhg skills

» - Administrative skills

nokaie

Scanned with CamScanner

pal



.“l/l.’/t)(”’l

. Examples of Strategic Recruiting

Social recriiiting-through linkdlin ang Facebock
* Top 10 Facebook Recruitment Strategies
1- Heroes Werk Hare

Social Recruiting Benefits,

. . ! Find hard-to-reach candidates
Ariinitiative fzom 'Wali Disney Company sit lheir:arferi Faczbook page « Reach higher-qu'aritv candidates

. where they highligint the veterans that work £ar™s . . .
they value Veterans recrutment. = Iricrease RO!

2-Use of Aope

» Be the employer of choice

<crmpeny. That shaws

verizor uses different apps on ther careers Facebook PsEe 0 fEach
iHferent groups: Military, Zxperieaced & Students, Yes, we know wnen

¥ou click on tha app, the layout <ouic Tz 3 T d&ter, dui agan, ite idea of

locusing the messigz to tne d

4Nt aud:20C3S S0UNS.

- lob Search Apps 2
N * Some companias effering such 3p:s re 'Workdlats, Jobvite, BranchOut and . ﬁ %
others, ) * ¥
noams ! e i noyrme
N
~ s )
—~ _ﬁ
Lo °
. .
' . ”
L -
. References .
HRM ...getting ahead!! :
* www.dattnerconsulting .com
. . * Www.mercer.com
* Every organizaticn currently needs to focus on m
. . 3 " . Shrm.or
creating sustainable business A ImOR
K X © www.workforce.com :
.~ Sustainability'can be created through differentiators P | e A o 5 E
Zuman-Resources.org
* People as assets can bz considered as differentiators * www.conference-board.org
viith unique KSAs to propel sustainable growth” * www.wipro.com
i * People Capability Maturity (°CM) required ' www.marutisuzukicom |
. "-i N © wwwsonycoin -
. ?\\% {f’ - htp://www.ibm.com/in/en/ . . '
X 2 ﬁ:, A 4 *  hitp://www.outsource 2india.com, IT-consGIling,:
\_/‘ 1 ('7" . ' ’ ' ' .
‘noxr0s 1 pIEIRLIN "
2
a
! S
= " " " - - - .
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