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Defining HRM
L]
“All the management decisions and actiony that
directly affect or influence people as members of
the arganization, rather than as job-holders”
-Henderson, 2011, CiPD
Dr. Mousumi Sengupta
SDMIMD, India
mousumi@sdmimd.ac.in
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Eveliution of HRM . " Shifts That Are.Re-shaping
- : : ! The HR Roles
= : i gt A FROM TO
8 : o ) ;':Uaﬂ:ﬂ:w-m' Local market operations Global market operations
» : : ' Human | iz Partner N . .
§ i i : ; RE:Durc! | *Pecple Fixed work location . Diverse work locations v
2 . 23 U personngt | MaTSEEment: Stability, control m Change, flexibility
2 : 3 ! Management ' 3 ' iah - ¢ ’
A ey | : : Fulltime job Time-bound, project work
S s | Mafager i ' Hi . i
T . i ! ierarchy Networks, virtual relationship
i i ) i
. 1!!0'! -9 l’ >'II1; - !IJS . ‘ 1“5 - 1979 : 1960 - 190's ! 1900s onwards
' Timeline/ Period _ :
. oo 3
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Most Common HR Trends AU

S i Tfehdi:lntegrating Work and Life

Pepsico: Signed a 10 ‘year deal with Hewitt Associates - )
' Dukee . ' 5 ) C — Bringing integration between the work and life
. uke Energy: Had a 7.5 year contract with Hewitt Associates "
. : ~ Providing a congenial atmosphere
to handle payroli, performance management, and other HR . : 8 {mose

back-offica administrative services - Empathy is the key mantro

- Welfare measures for the family, along with the employee

-

AT&T. Had a 7 year deai with Aon Human Capital Services to
provide end-ta-end human resources administration, signed
in 2002. After aligning the deal's structure, expectations and
its 45 metrics, they have seen "double digit" savings -

1011

) LU

Google : Personalized attention to each employee duF{ng the
trying times

NIIT : First Indian company 1o introduce ‘Dating Allowance’
and ‘Paternity Leave’ - ‘ ’

- Data analytics

~ Employee Self-Service and €asy access to data
= Data tells a story,

' American Express: ‘AHA 1 Kids’ program to promote active
lifestyle among children; ‘Parents@Amex’ initiative to .
promote guilt-free parenting; “Dil Se* program to provide

" sécurity and medical cover to the parents of the employees

butyou have to listen to it!

ks
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Most Common HR Trends ¢ \,,'_’-"*
. » F , ‘
’ RE Trend 2: Integrating Work and Life ((‘\ ‘
*. Pepsico: Signed a 10 'year deal with Hewitt Associates - o

— Bringing integration between the work and life
- Providing a congenial atmosphere

Duke Energy: Had a 7.5 year contract with Hewitt Associates
to handle payroll, performance management. and other HR . :
back-office administrative services - Empathy is the key mantra

- Welfare measures for the family, along with the employee

v AT&T. Had a 7 year deai wirh Aon Human Capital Services to
provide end-to-end human resources administration, signed
in 2002. After aligning the deal's structure, expectations and
its 45 metrics, they have seen “double digit” savings -

haorae - ] Lok

« Google : Personalized attention to each employee dufi_ng the
trying times

* NUT : First Indian company 10 introduce ‘Dating Allowance’ - Data analytics
and ‘Paternity Leave’ ~ ’ o — Employee Self-Service and easy access to data
) — Data tells a story, but you have to listen to it!
* American Express: ‘AHA | Kids’ program to promote active ) ' :
lifestyle among children; ‘Parents@Amex’ initiative to | . .
promote guilt-free parenting; ‘Dil Se’ program to provide
f sécurily'ahd medical cover to the parents of the employees
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Godrej Consumer Products: The 1 year Godre-Fellows Program for Young
-Leaders {lass than 30 years of age) provides mentorirg suopcr: fram tha 138

globai management team for daveloping :nd converting ideas nto
Business prejecte

&ccor Hatels, "Mobhility Policy” to attract and retain taiant thoogh iriers!
mcbility {thrcugh sharirg success steries, videos ard interviews =f .
echievame=ig, 2:c.) -

Tata Power Delki Cictribution: “Windaw of the World' (WOW! rauices
2xposure to middie and renior mynagement employess sbout ine industry
best practices ; ‘SEEXH’ program is for snaring kncw'adge amor,
wiorkers

Saj2j Finance: ‘E«celsior Club’ to acknowledga the super achwevars, ‘Lezearsiis
Académy’ (LDA) affers trainings from best of tha B-Schools

‘Most common HR trends

Trend 5: Developing-and Nurturing a Unique’
Corporate Culture

- Employess first
« Performance-based culture

Wocegg

¢

= The psychiological ceniract

4
1083002

Google: ‘Airport Tes:’ 1o promote creativity
The Oberai Group: “Lesding with Kindness’ pregram to reinforce
iha imoortance of xind acts towards tha co-workers

HDFC: 'SPARSAH” facilitates communication batween the 10p
maragement and the employees

Tavent Technclogies: Employees applaud for another amployee
for excellent paiformance, irrespective of geography or team

NetApp: ‘Wall of Fame’ recognizes empioyees who filed a
- patent, and are awarcad patents and for any other recognitions

Ujjivan Financiai Services: o glass doors, noaccess cards, office
of the Founder and CEQ ‘s Office is right at the ertrance

OIS .

Most Common HR Trends

Trend 6: Developing a Fair Code of Ethics

HR policies and processes enable’employees to
comply with regulation and legislations

Poiicies encourage good behavior

nexme
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'dea Cellular: The ‘values we value’ handbook; value

leaders are recognized through the Chairman’s Awards
every year C :

" Or. Reddy’s Laboratories: ‘Values and Culture Week’ is

organized each year to project the core values of the
company

Lifestyle International: ‘I love Lifestyle’ campaign, street
plays and other innovative methods to educate
employees about the company policies

RIS 1Y

Most Common,HR T;ends

Trend 7: HR and Good Governance

— Employees are the key stakeholders
— Cresting awareness

— Transparency in developing and implementation of polices
— Governance Committee 3

NIk

Taj Hotels Resorts and Palaces: ‘Pink Circle’ initiative provides a
platform for female staff to raise their concern directly to the
General Managers

NTPC: Directors at your Door (DAD) and ‘Meet the CMD’ allows a
direct communication channel between the top management and
the employees

Lupin: Project ‘Utkarsh’, a totai employee involvement program
indicating each employee can be the epicenter for positive change

1.00.0%4

Evolving Role of HR Managers

“CEOs believe that senior HR executives have done 3 good
job working as a.partner during the last few years. But
going forward, they expect them to- couple their HR “skills
with a much deeper understanding of the business”
(Human Resources Professional Associaﬁon, 2011).

no30M .
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Transfcr’m:n_g HR to meet new EVOI.vmg role of HR Managers 5k, y
_business challlen?ges is: o '

righty reizvant tosay

Generate the awareness about ‘value-driven” HRM

fe= : - : . . ith th in oal
. ntin e ne 3 yaars S 13'34% ' Integrate HRM goal with the bus .e.ss B 2l .
’ i = Move from mere day-to-day administration to more
= . . e 3,9',2,5 strategic area of managing people
Likeiy relavart in more thar i

Soaurs Delegate the relevant responsibilities to the concerned
line managers
“rend eath i

= Adopt the role of an internal consultant
P 20% 40% 60°t B0% 100%

INSENLS 3n3 Sourors rom 250~ A Dirsctors, HR Leadership Summit, Betgiur. 2013 ‘
. ¢
i - ~
- (ol
Managing Human Resources: References
° ! °
Present to Future

Rethinking Human Resources in a Changing World, KPMG Intarnationai,
N www.kpmg.com
— Putting ‘human’ back to HRM
- Creating ‘Employer Brand’
- jing employees
Engaging employ! ) s e
— Contributing as a strategic Business partner 3

- Next generation HR, CIPD, www.cipd. co.uk

The evolution of HR: Developing HR as an internal Consulting
Organization, www.hrps.org . -

HR Transformation : The Journey Continues, HR Leadership Summit, 2013
HR's Future Looks Strategic—or Does It? www.workforce.com

The Role and Future of HR: The CEO's Perspective, HRPA, Knigntsbridge,
2011 = i

The Conference Board CEQ Challenge 2013, ﬁWw.:unIe!Eﬂchoard,org .
India‘s best companies to wark for, 2013, The EccpomiE’Times
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