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Human Resource)

|

e Biggest Asset of the

-ganization 'Ihe Main Concern

(o 53>
a

* Industrial age

> Pechinery How to Increase Effectiveness
= Plants
= Processes and

Productivity

= Knowledge worker age
« People . People. People.
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The Main Challenge

The productlwty &
Effectlveness comes from
" The biggest Asset
People.

Tnow Your I p Sel™

ot | g iy
e b by

V8 e b by ay

The stunning observation®

N—"] . Only. 13 % have clear lmdcrsundmgof thelr

organizational Goal

* Only | In 5 - enthuslastic Yor org_:mlmuonnl goals -

* Only | in 5 = workers have clear"line of Sight”
between their task and their teams and
org:mlndonal goals s

« Only 15% felt —'nwcy are equippcd for achieving
their goal .

* Only I5% felc - they work ln high trust
environment *

* Only 20% - fully trust their organization

* Only 13% - have high trustworthiness with other

" department

'Mhms«,.ﬂnmmnmumwmhm .
il the US 4 Al Uma within hey Inhatrivg and n hey
functisnal erees.

Tnow Your ot Sell™

o e e
=

L

And the challengé is

s esseerveense

* Human beings are not two
dimensional — they are four
dimensional.

* Same way organization also is
" not two dimensional — |ts four
dimensional

(Because it is built from people of four d{ménsiohs)

Tnow Your ¢ Sel™
Ly
e e ]

e b Wit g

And the four dimensions
are ......

BOdy — Products, ServicesrResplts,
(Individual) — Health. Enjoyment. Sa}isfaction,

Mind — Planning, Strategies, Poljcies.
@ (Individual) — Thinking. Planning. Regsoning,

Heart - Culture,. Belief systess. DNA.,

(lndmdu:ll) Emotions. Belief sys ystegns. Fecll;\gs.

SOU' — Vision, mission, What It stands for.
(Individual) - Purpos& Meaning,

N
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é . You neglect any one part of

The Stunning revelation js

.human nature ang you turn |
- Person into a thing -

"And what do you do with the
- things : :
° You have to control

° You have to manage

° You have to carrot-and-stick
them

-

/]

Ca

2am leaders have to connect —

-regponsibilities to the team.

sgrength & weakness, they still will
~"not be able to hand over the

- Eureka Momenis fnl‘Ce:pontz & Entrepreneurs
Nurtwring The Human Side of Enterprise.

h their team and themselves. If
y don't know their team’s

ngth & weaknesses, they
not hand over the

nd if they don't know their own

responsibilities to the team.”

John C. Maxwell

Eureka Moments for Corporate & Entreprencurs

Nurturing The Human Side of Enterprise.

he best team doesn't” -

alyays win — cu
It's usually the team

that gets along best.”

John C. Maxwell

-

= = L
m Eureko Moments for Corporate & Entrepgeneurs

Nurturing The Human Side of Enterprise.

1. these two so calléd SOFT
pects; .

- TRUST & INTEGRITY

arg removed from a highly
cdlibrated and technicall
stfong Team; ‘

What is left, is a highly
thaotic and self destructive
. organization.

- KYTS RIA Burcou
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Eureka Moments for Corporate & Entrepreneurs

Nurturing The Human Side of Enterprise.

LI will arrive late for 3
reting my action will
s€nd a wrong message to
my team despite several
Mails and lectures on the
ue of discipline. .

Our actions count a ot
more than our words”

Richard Allison — Executive vP Domino’s Pizza Intemational

X

-

The stunning observation*

. Only 13 % have clear understanding of their
organizadonal Goal

¢ Only | in 5 — enthusiastic for organizational goals

* Only | in 5 =workers have clear “line of Sight”
between their task and their teams and
organizational goals

¢ Only I5% felt—They are equipped for achieving
their goal . -

e Only I5% felt - they work in high trust
environment - T :

* Only 20% - fully trust their organization

« Only 13% - have highly trustworthiness with other

- department a ’

'MMMMDMMMlmWMWMNIQ
[, ol the US R koped full time within key Indastries and in key

functional areat.

If we need to win big with
people ...

* We need to see them as a
whole person not a part
person .

* We need to understand them,
on a deeper level

* We need to address their
insecurities, resentment and
approval seeking

* We need to know them as
they are :

And it mostly connect

L

(2%

To the human side of the
enterprise

The motivating factors
for People
*Money . |
* Appreciation
* Respect
* Worthiness
‘*Treatment .

e e s
Wantaalog:

Know Yout Tr s Self™ :
Mol § boney A sbsng -
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Lets find out the base

Recall the time/incident
when you felt

- Whatcnmcln:o
Cheated  mind? B

* Suffocated
* Used

* Misused
* Excited

* Happy

* Jealous . Whyyou were jealous
* Helpless with ! B
* Bechara

* Ashamed
* Victim

= Won

(Y

- Why you felt so?

* Why you felt Ashamed ?

* What made you feel
Won ? ‘ L%

And the an._‘swer to the
question
How to keep peopie

at all levels , is.........
Develop leadership at

All levels.

" in Human Resource is
properly FOCUSSED

motivated and productive

And making sure the HUMA’N‘

Tnow You |11z Sell”
Irtamah by LT ]

el

e i v

It all boils down to us

6 again ..... .
= '
Personal
Leadership
Aspect |
£
BE THE CHANGE YOU WANT
TO

'SEE IN THE WORLD

Tnow Your e Sl
rnaanh | Ty L blvmy
e b b

sraferainabestitug
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Aspect 2

NOBODY IS WRONG,
EVERYONE IS RIGHT 1N
HIS/HER OWN OPINION.

¢

Aspect 3

TREAT EVERYONE THE WAY
YOU

WANT THEM TO TREAT YOU
GOLDEN RULE

TREAT EVERYONE THE WAY
THEY WANT TO BE
TREATED BY YOU

PLATINUM RULE |

03/04/2

(Y

Aspect 4

~ NO WIN IS FINAL.
" NO DEFEAT IS PERMANENT. -

Trow You T Sell”
et ey ot
e b e

[TR———p

Aspect 5

DEVELOP THE RIGHT £GO.

-
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Aspect 6

MISTAKES ARE NORMAL
AND EVEN

& GREATER SOURCE oF
LEARNING. |

Rbrhed

iy |

e o b ey

(=

Aspect 7

NO ONE CAN MAKE YOU
FEEL YOU INFERIOR

OR ANGRY
OR FRUSTRATED
OR DEJECTED o cciicisaseie

WITHOUT YOUR CONSENT

oaw Yo 15T
v | leming by besy

—ovimid |

03/04/2013-
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