Er. Gyanendra Lal Pradhan

EXeciutive Chairman

|Hydro Solutions

empowering hydropower
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engagement leading to poor
citizenship behavior.
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One of the biggest issues that -
Mmanadgers look at regularly is
for innovative ways to
€ncourage their employees to

remain motivated at work,
thereby creating a high&_zr
level of productivity than__]ust
the minimum level of service or
production.

The first thing th;
understand wha
employees tick is accepting
the fact that people don't"
necessarily get “motivated”
‘ on command.
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olm’n:var_y mien. No machine can do the work
of one extraordinary man, "

- Employee ownership “and
engagement leading to poor
citizenship behavior. :

IT'S MY
COMPANY

)EY COMPANY TOOI
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One of the biggest issues that
managers look at regularly is
for innovative ways to
encourage their employees to
remain motivated at work,

thereby creating a higher
level of productivity than just
the minimum level of service or
production. -

The first thing th:

understand wha

employees tick is accepting

the fact that people don’t”

necessarily get “"motivated”
on command.

Scanned With CamScanner



28/03/

WK/J{ "’”OZLU(‘IMA U’%&u/cw?

if
':,‘1};

2 / S ?k
{ ‘,,:1' 4 ’:;'k .i:‘.‘v:’ 4
' B
% ;!’ . %

In the Nepaldse context,
salary as means of mot‘iva_t‘:_i_on-
a highly expensive proposition
for the company
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Hydne Solvtions’ Model

locus on:

4Es

create an eniriron’ment where;

— Employees behave as they own
their job i

- Employees see t

he co;tsequences of
the work'they do =

Employees are responsible

Employees know how they are valued

~ Employees are includ
solutions

ed in determining

@Hydro Solutions

“wzpawering dydnapomer
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'EMPLOYEE OWNER SUCCESS FORMULA

X

At HSL, employee
share ownership plan
(ESOP) is an
cmployee owner
scheme that provides
a company's talented
workforce with an
ownership interest in
the company.

Shares of the project
could be offered ina
number of ways:

= Atpar value

= As premium shares

= Loan

=~ Inadvance ete
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-This is not just part
ut Partnership with
) Substance, Partnership -

nership

which:is valued.

Share options are é E
powerful lure - but so is the
promise of good work. '

We encourég‘e employees
to think and act lil‘()e' y
busmesspeople.
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Empowered individualu
know that thuirzohs
belong to them (senso
of belongingness &
accountability).

Given a say in how
thinglls are done,
employees feel more
responsible.

When they feel
responsibYe they show
more initiative in their
work, get more work
done and enjoy their
work more

* Let employees own the successes or
failures of their own projects.

* Guidance and reference can still be
provided, and helping hand doesn’t hurt,
but where employees feel they control
the direction of a task, they begin to
internalize both the rigors and the |
results of their own work.

- When employees feel ownership they
become protective and interested in the

activities they feel are “theirs.”
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