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misconception:

Strategic CSR contributes to
improve HRM:

1. Abolish the misconception of:
CSR = Charity
CSR = Burden
. 2. Mobilize resources for HRM
3. Start STRATEGIC CSR from the

crucial stakeholder: Human
Resources

4. Build on improved HRM
to develop a more responsive,

appreciated and effective
organization

Loyalty & mativation

Belongingness & attitude
Recruitment & retention of talent
Labor relations

Workplace cooperation

Absences & sick leaves -

Employee morale & productivity

-,»,,MBIAMICH fho'm.qmnmﬂm it |\g2- Mobilize resources for @R
_ HRM
. CSR =-Charity Start CSR from inside -
mobilize resources for HRM
&

increase the profile of HRM:
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Clarify: strategic CSR starts from

"‘:Flz Mobilize e sources tor
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Clarify: CSR to be integrated in all
functions:

* Strategic Manag
* Product development

t

* Sourcing & Procurement

* Recruiting, Managi
Motivating people

* Manufacturing/Production

* Resource & Waste management
= Accounting
* Sales & M
* Etc. '

JNBl 3. Start CSR from HRM:

"« Grievance procedures

Potential Measures:

« Workplace cooperation mechanisms
* Codes of conduct (including S&E
responsibilities)

* Extending orientation, training &
development

* Innovative compensation &
performance mgmt. incentivizing
staff’s S&E responsibility

» Staff participation in decision making

Potential Measures- continued;

* Diversity-management
* Anti-discrimination

_* Literacy /entrepreneurship training
* Strategic Corporate Volunteering

* Staff suggestion schemes
* ‘Green’ teams N \é‘

'Childgare / Work-[ife’. balance (\Q’,
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'&_Build on improved HRM_
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~and the increased
recognition of HRM

Mobilize more resources for HRM
= Pemonslrate the strategic
importance of HRM

E:> Increase the profile of HRM
further

Shift the paradigm from ‘just’
managing personnel to REAL HRM

=

N Build on improved HRM
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» Improve relations with external |
stakeholders .
[b Reduce transaction costs (smooth
li? operations)
Reduce Risk and Conflict (& cost
t}thereof) :

Improve
D‘faﬂ! 1tatinn /!'rnr“hi];h‘/ [Trict
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