ettt et e

'Kathman

rin Heilm

o‘“.

1

du, Eve

an

“

hik

24th,

by

L)

ket T

011

7 4
kit

Scanned with CamScanner

TR



3 M?“ f .
ALY Aoy
R

' ;* oW

m v : v-.>v

. [ERRU 4 o

R
e Corantcambiity

AT MGpEtry b ey i wagenses trm ) cniisg BCGWFPIA analigic.

How do

os It works?

™,

l'mmu\ ‘-_\\.'_ Pmcnk_

analysls lTbmvcmant /

A process has the following characteristics:
- A process is the result of logically connected activities
which create a service or product
- A process requires a definite beginning (trigger or input)
- A process requires a definite end (result, output)
- A process is a model for repeating procedures

Output -

7 Process

Core processes are processes, which create and market products
Sub-prucesses are derived from core processes and always have a
result as output (product, service) ‘

Support processes are processes, which support the core processes,
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The_se are principle_s and not 'mentatory ::;teps!l'l Ask critical

question when Mapping processes and focus on the required
outcomes of the optimization process.
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Process = -

Which service or product will add value

to the company’s profitable growth?

TO BE-process Why and when HR Standard

Process Optimization?

O Reduces cost & time effort

O Improves service level & consistence
of service

O Makes internal audits easier

O Ensures compliance standards &
quality standards

O Basis for outsourcing services in
Shared Service
Centre

O Improves accuracy & availability of
HR data . ' '

O Supports re- / structuring

O Supports business and HR strategies
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