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We Are Strongly positioned across all the high
growth sectors.....
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Challenges We Are Facing Today..... b
» Globalization » Developingleaders at all levels
» Restructuring, Mergers, and » Economic uncertainty
Acquisifions » Growth and productivity
» Rapidly changing business pressures
environment » Increases in complexity and risks
» Shifting workforce demographics »  Continuing need to innovate
- Diverse workforce . through technology - \:
A5
. — Multi-generation workforce * !

- Baby Boom generation
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We Identified 0 —
u .
Reflection r Key Capabilitios For Immediate

_—

Culture

Aligning with Reliance ADAG
Key elements of culture

s

Organization Architectur

FHPRELL

Corporate alignment
Performance Managemant

Talent Management

(;nllm focun on -iecuﬂoq I
\.e-denl\lp plpellnu -nd bench :tnngihll

_FourPillars - - What we di

Design a revamped HR operating model

with clearly defined roles at the Corporate
and Business Unit levels that would
contribute to effectiveness and cost and

time efficiency

Develop a renewed performance
management philosophy involving use of
scorecards and best in class review
mechanisms that would result in greater
results-focus and enable effective

feedback

Qrganisatien

Assessme:

Assess and redesign recruitment and

selection strategies and processés that .

PO s A 8

Diagnosed Our Organizational Strateqy

# Ars 6uf strategia ahofcod elasr? Do ¥
o commmmiedte hoso wall? | [ | o Howlda ws ornir plajedle arb i 0
B ¢ Do vd know rhteh sustemor nqmenl “"'Pf“"‘" i “" trid i fmir?)
And geography © growin? | # 1Yt wa and A singls varelan of

4 DoWs allgA on them? Howdowo ! Lrlif B Wit maaipec 1) o mruu ot
onre that each employea s driven pfojdmﬂ

kb goss 1 ‘Hdw:fvwnddnn dwnda?wif i
‘ ¥liowdowe ofaetunly mnn]qn ésht
flawy 5 il
#ffay)dd, wd held murup -uknlrorddu

Austaunuble?

Customer Centrlcit

» How o Inerasse non = cdia fevanuds
In view of unpradictable revanue
o) llnnm'l
nuanu!ma offsctivaly maragarss S5 B s Yo to mrnacdomndnpul-u;
o, avorcbma nkAowrt hoavy waekand ekew/7
SusTondes “d Lol aﬂmnn  Howsto driva diffarentation In faca of
L | Intonsa compalition?
« Haw (o provide a differentiated
bra S"p‘lllﬂelbthl customar?
Thmbymmlslng!o;llm .

This helped us achieve......

+ Increased Market Value
+ Less Employee Tumover Ratio
+ High Revenue Growth
_» High Emproye:e Productivity & Engar

» High Employee Loyalty & Efficiency

T E,(‘l‘ Ensite
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Not only HR Meet is the perfect olatform to dlSCUSS HR issues and strengthen and empower the
-_HR community, it also provides deserving HR Managers throughout Nepal to be felicitated amid :

a prestigious crowd. We are calling in nominations to apply for tne prestlglous tnle of HR. Manager of
the Year 2010 to be awarded during HR Nleet 201 1. pee U :

‘We mv1te all eligible HR Managers to nll up' the forms and submrt rt and rt:C]dE'SL all the CEOS and line_
_managers to encourage their HR Managors who meet the ellglblhty criteria to aoply for the'same. For
:ellglbllrty criteria please log on to WWW. growthsellers com/hrmeetzm 1.
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‘-l‘:l'l".lil\'h\“ Toshi, 1R Manager of
H@_qr_csl Bank, has been felici-
“{_‘l;l“l(‘d with 1TR Manager of the
LYear-2010 nward, Joshi was
Jotntly awanded by Janak Raj
.“f.S‘mh‘ president ol
b Management Assoclation of
: .ﬂ}\lcpnl. and Nita Rava, winner
"3“3" HR Manager of the year-
2009, amid a programme hete
~an Thursday.

‘Thc fourth edition of the

the

27
F s
I

.
IS e, Py

Frerest Bank HR Manager Kumar Joshi (left)

AR Manager of the Year

11 Meot organised by Growth
Sellers Private Limited was
ninred at hoostng Nepali 110
community, This year's event
was organised with the theme
Leam from the Teaders.
Mahahie  Pun,  winner ol

Mrestigious  Mapsaysay SOty
awartd, had inauguiated e
P(‘l\f{lﬂl\\l\]l\
Actording Lo
Sellors, the event saw a partici-
pation of more then 200 indi-
viduals from various organisa-
tions including  corporate

Growth

Manager of the Year-2010 Awared in Kuthmandu on Thursday.
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Sanjay Munthal, Fisted amang
a0 influential MR leaders in
India and member ol the adwt-
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AT IILA] Gl
listed among Asias top 50
inNuential leaders and prest
dent; and LP Bhanu Sharma,
a1 educator and ted cher
weie present at the meet as 4
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“Himalayan News Service
- Kaifinianedy, February 6

Growth Seliers Pyl Lid s or-
ganising thesfeurth edition
ol IR Meet on Feb ruary 24.
The annual event will bring
Together human resource
professionals from different
_organisations, who are likely

to deliberate on industry is-

sucs and share their experi-
ences. The event will culmi-
nale into presentation of the
‘R Manager of the Year
2010" award. .
Internationally-renowned
prolessionals such as Barry
Maber, Sanjay Muthal, L. P
i3haiu Sharma areslated 1o

speak onthe occasion.

Mahier s an American
motivarional speaker and
sales management profes-
sional whose clientele con-
Sists ol ABC Network, AT&T,
Hewletl-Packard and john-
sun & Johnson among oth-
ers. Muthal is considered to
be one of the most influen-
tial leaders of India.

L P Bhanu Sharma, the
principal of Apex College,
said while the government
should be directly involved
in the development of the

buman resourcees, in case of -

Nepal, the private sector hag

been more active,

Nepalis already in a low-

position in terms of human
TeSoLTCe devielopinend.
Thus, itis crucial that gny-
Frnment gives mors eingiha -
sisonthis, said Molhan Ojl,
managing
Growth Sellers.

le also said that the up-
coming HR Meet 2011 will
brovide a platform to huy-
man resource professionals
to share their ideas’and ex-
periences under 3 single
roofwith experts.

Sharma will be presenting
apapcron the topic ‘Spiri(uy-
al Approach of Stress Man-
agement’ in the HR Meet.

“The workplace triggers
stress that leads 1o depres-

director  of

j

i

E

i

- B T T

. . mkriw . _1
sion. Thus. tackling wak- °

piaecis in everyone's intor- - -
¢sl” Sharma e id, citing
Wadd 1ealth Qiganisation
(WilO) report, ‘Which has-
stated that by the year 2030,
45 per cent of the world's
population will suffer.from
depression. -, =
Januk Shah, presideni of -
Management Association of -
Nepal (MAN), -also echoed- _
Sharma’s opinion regarding
the need of government. :
participation in"human re-
source development. T et
Shah was one of the jury
members in last years ‘HR .
Manager of the Year 2009! -

SN

award.
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i IMANDU (I . ancy organized “the,
__N}IJDLI.CA):!qur:}ar_ Joshi,-*. faurth eclirjﬁ)n'._of.'fHR" ‘

++ “human. resource 1 (HR) . Meet 2011” on Thursday - '

. marager of Everest Bank with the theme - “Learn E

;- 13
‘}éans %\’;‘C_ﬂ ;}tyz}fdéd,§§ the = from the. leaders™ 1t has
:HR-Manager:o the:Year beenorganizingtheevent .

TSN

-y AR
O e e I

to.‘Mohan :Ojha; chair
“man of the company, the-
" prograin ‘ Was “attended’
by more thar: 200 par-
>, ticipants . from, varjous
B2 oyganizatidh’s vincluding _:
. NGO/INGOs; ‘Corporate, ©.
financial and ‘academic -
institutions. - The ~event '
also - witnessed - partici- -
" pants from. India and
Germany. i
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GROWTH Sellers is organising the fifth
edition of HR Mecet on Teb 3. HR Meet
2012 will icature two international HR

experts, Mark Disncy, COO, LCCT ASIA, -

and Suhail Gupta, Fdward de Bono
Methods Training, India, . :

Maohan Qjha, chairman of Growth

sellers, said that the main objective of tho -
meet was 1o update the people abow
worldwide activities in the HR arena,

- . generate new ideas and create a conuion-,’

platform (o spread IR awareness and
“have o brainstorming session an R
inalie, :

Dom ot Sellershins been si this geais

. €G Foundation is aw;

theme’ as “Shifting Paradigm of FR"
Disney and Gupta from India will interact
_ with over 200 participants from different
sectors including financial institutions.
NGOs, INGOs and corporate houses.

- Ojha announced a cash present of Rs
25,000 annuaily to the fund of the Society
of Economic: Joumalists from the rov-.
enues ol TR Meet. ivadip Chapagain
feceived the cheque Tor [ 25,000 on
Monday. During TR Moeel, Growth Sellers
will also honour un oulstanding 111
Manager of the Year withy the tide of 11
Manager of the Year 2011 "I'his year, the

wding o cash Priza
0fRs 50,000ty (he Wiline Ol LR G 1y

o -and the-ritte jy benis ™ renanad o o ’
Fourndation | IRM 1Y
-. .‘
o
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