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Agenda

* Six Basics of Six Sigma
ot Six Sigma Way in HR

* What HR can contribute in Six
Sigma Initiative '
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Six Sigma Appilication in HR -
Recruitment

.*What is a defect in recruitment?

{ =, Whatever is not acceptable to

- © "Head of the user department,

©. “such as wrong candidate, delay

» Blc.

* In Six Sigma Way, defects are
defined at the process level not at
the output level. A

"« Six Sigma Way is to Reduce
defects at process level not at

~ output level.
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Basics of Six Sigma - 1

* What is Six Sigma?
I« A sclentific approach to reduce
|- defects to a very low level (about
3.4 per-million opportunity)
'« What is a defect?

* A defect is something not
acceptable to customer
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Recruitment Process

~ | Think of defects at each step

i!°ﬁ;f/3.\;_;c;!r:ee on user requirements
i =,Compile list of candidates
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Lo Str‘eening test

+* Interviews
~*_ Appointment
* Joining

. ‘, * Orientation

~InSix Sigma Way, defects have to

.be reduced to near zero at the

| process level, ' 9
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Basics of Six Sigma - 2

Lol Why Motorola set Six Sigma goal?
; *‘ Mr. Bill Smith at Motorola Inc,
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establlshed a relation between
Feld failures and defects at the -
_process level. Higher the defects
at process level, higher the field
failures and vice versa.

. = To eliminate field failures in the -

-
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market, Motorola set Six Sigma
goal at each process level.
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Basics of Six Sigma - 4

°.letus do a small exercise.
iod Partl You are planning to join a

~world class organization. What

are your expectations from HR
department? List about 5 things

e .ljartz- You are now Head of HR in

the same company and going on
vacation with family for 3 weeks.
‘What are the 5 tings you want .
your manager to update you on a
daily basis? Make a list.

+ Six Sigma Way is to think win-wig,
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Basics of Six Sigma -3

K ‘What s a. Six Sigma Organization?

. JAN orgamzatlon whlch is

¢ proactlvely learning and adoptmg
to ever changing business

- environment.

" = Forced by competition many
organizations adopt change
(reactive way)

— Six Sigma way is all about being
- proactive. '
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Basics of Six Sigma - 5_

-+~ As a HR manager, what are the-
* .three most important things to
“you inthe organization?

3

a_ -‘What data do you have on these
.three things?
* Six Sigma Way requires you to
measure what is most important
» .toyou. Then take actions as’
_ appropriate based on the data.
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Basics of Six Sigma - 6 Common Causes vs

Special-Causes

. .
What do you think is the single most
reason for poor employee A N
performance? ‘ oo
Y| ."-.s
* Performance varies person to Y, - L
parson nn_d same person over a o]y sereutcave COMMON CAUSES SPECIALCAUSES
e ri 0 i ' 1 o HOM-RAMNDOM RAMDOM « MERLRANDOM
P d of time, T sconmoLtAnte +UNCONTROLLABLE « COMTROLULABLE
* As per Deming 80% is management || Faansens Thocay e ey
a . a
+BALY TO «DIFFICULT TO IDEMTIPY +EASYTO
Fodrw-lrollable factors and 20% ! paawy oo g oy
i ofR neR . PR d
" Iv'd.ual controuable faCtorS. Later \ i *MAJOR OFFRCT .:x;i?n::r:trc:nrvlm * MAIOR EFTECE
he revised management B guemasry | wadonma i

controllable factors to 94%

* Appraisal is individual, even though
- employees are expected to working g

' ' teams. 009 \
y \ [ | ‘ b
\‘ ] ‘ . . L ' 5 \ Training - Day3
| HR Contribution to Six Sigma
Six Sigma Way in HR Initiative
T « HR to actively get involved in all
g & A sactivities of six sigma initiative
;.:-ldegmfy the Focus for the i "":A]} R
i* organization. " pprelc_llatet at individual’s
s 88 = ‘4 “Iéarning styles are different
1 "« |dentify the key Processes s i I ning styles a
s %3 = |ncorporate six sigma practices
. * Stzndardize the Process T, . .p . gmap
. . . into job roles, key result areas.
.. utput . ‘ :
' ?tart PIoescS :m outp + Define the key performance
» yieasuremen - "t indicators SMARTIy.
-i. 4iCreate pasellne T ] o P Appreciate the'concept of two
. » Use contrql charts to monitor and 1 " types of variation — common cause
_ ' idEﬂtify Special causes . ' ¥ and Sp.ecia] cause : i
» Take corrective actions o n e o o
z g < 0 |- ' o 99
po ¥ L6908 - : : 9.9 9
.‘%v. ' : 4 . 2 T ‘

Scanned with CamScanner



Challenges in Six Sigma
Deployment
Where HR can contribute

J:F{eleaSmg best employees to work

g ! .on Sl)l mgma projects.
AT

w- Takmg projects based on real pain-
areas .
Y -:Declhng with tough people
: Measurmg Six Sigma attitudes,
v competencies and culture
* = Retention of Six Sigma
' . -Professionals (GB/BB)
p Team based Appraisal -
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