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= An organization’s most important assets
and source of competitive advantage are

the People- everything else can be
replicated, ’ .

= With baby boomers remaining on the job
and Gen Y embarking on career paths,
the focus of HR is divided between
attracting new talent and retaining current
employees. 3

= Competition for talent is becoming
increasingly cut-throat and traditional

recruitment pools are drying up at a faster
rate.

= Employees today are in high demand and
have more options available to them- and
they know it!
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= HR as a Strategic Partner and not just a
department. :

= HR Service Delivery (HRSD)

= Striking a balance between achieving greater
HR Service Delivery efficiency and maintaining
“personal touch” culture.

= HRSD will become more critical over the next
decade due to increasing cost pressures, global
workforces and processes, demand for 2417

- info, flexible international boundaries and rising

customer expectations.

® Employer Branding

= A combination of marketing, communication and
technology used by the organization intended to
ensure greater visibility among prospective
-employees. It is a reflection of corporate culture
consisting of attitudes, experiences; beliefs & -
values. (ret Hewnt ConsuMtants) ’ .

Standard &y
Chartered

Globalization : B
= |n 1990, transnational conjpanles worldwide
. employed 24 million people. In 2006, the
number grew (0 62 million. werdimesiment Aapart, un. 2000

. = It exhibits the extent of globalization and thus
the need for strengthened HR Management.

Talent Shortages
Productivity Challenges
Demographic Changes
Leadership Development
Engagement Concerns
Attrition

u HRM Policies

= Beer et al suggest that HRM policies should be
reviewed on the following bases:
— Commitment
— Competence
— Cost Effectiveness
— Congruence

= Strategic Sourcing

= New data suggest that the companies which -
consistently enjoy double-digit growth have the
willinggess to outsource non-core components of their
business. They focus on few things that they can be

best at in order to create competitive advantage and
grow.

= Work Force Planning (WFP)

= Most organizations have short term operational plans
like Head Count forecasts and filling staffing '
. fequirements. Whereas, few ha
" planning- business plannin
‘scenario building etc.

ve long term strategic
9..needs assessment,
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: + Scrvice delivery:
: & Provid _ . :
IR platforms and m With employers offering an array of perktg,
. transformation: _ . BB 7 PR it
Tho lunction has *{224ershana - INCRTCE for privileges and non traditional compensation
e Development , - packages to candidates, the organization
Businessand - i 1 : R ot ‘ mething that the
““Peoplo Thought . " | _ must be able to offer sQrr g

Leadership. * competition cannot in- order to attract and

retain. talent.’
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Management

R

m Employers must be-willing to cater to a

. Strategic | more diverse work-force and tap non
sourcing

Hub in India & traditional recruitment pools.

Expertise;

Deliver .
integrated HR m Foster a strong Corporate Culture and
policies, '
products, advice Employer Brand.
and
Interventi . -
acmirmpsl ot drivh = Monetary considerations are not a
: bas A sBusiness |-
‘:'Zlbnlng:a 23‘3\3'\ “’%‘91‘1! 5 a_l‘]pe panacea.
- Online Resourcing Wg};gﬁ_‘ﬁl@ln‘hﬂ W T Classification : .
- Online Assessm ““Employee R .
Toota. - -Sessment gﬁéﬁzt s% | =-HR Strategy should be placed as a top
ettt - S G priority agenda in organizations.
valuation i w

Scanned with CamScanner



