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Learningto
Appreciate.
Artists do:not. look at a
landscape and ask. what
- is wrong with the picture, .-
.theirinstinct i is. to look for
T wh s’.’valuab[é" =
Apprematton draws our
eye toward life and
provides inspiration to the
imagination, |gn|t|ng our
creative. capacuty

Strengths Matter!.

%
~growth sellers—

e

Ty .f'ndt at mostof
..','ourtheorles, media and .

 research focuses on a
K defucnt—based{approach.

. Most compames &
organlzat|o" j
* onan unwrltten ruIe -
.Let’s fix what's wrong

- ‘and let the_.strengths ,
.. take care of
themselves.
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Shifting from Proble A

_ SOIU‘th-nS - , . |nqu|ry?
broblem Solvingg e Inquit i . Aph||osoghy and. way |
: | vof-looklng.att_he
' world -

" s:Astrength-based. .. -
~ framewaork for
“positive
organizational
change” that informs
- various strateglc

change
methodologies )
n ' * A methodology for
~goh selers— '

Discovery
“What gives life?”§
The best of what i

invent

?usreuum -

Towrindice,

- -Design .
§"What should be — P NN
the ideal?”. ~ SSEEE.

o-constructing

—gonhtes— i

‘6’?  Yaxoo!

*y ' -
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The Skill of Reframing
What is Best Way to Build Enthus

Do an organization survey of

Magni\;{} and learn from
moments of high
engagement &

T .

Learning to Look for ~

Possibilities
# Do we look Do we look
~ for:’ * for:

» Conflict * Transformational
1 ] Collaboration
Sei-BreakdownO) R . | orobabie

* Division Cooperation

* Failure * Inventive

Partnerships

* Surprising
Successes

4
——

Choices in Qur
Inquiry

Inquiry into Stas

We Create Mare SM}SS

't
~-growth sellers —
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Questions
) Questions are the hearnt
g and soul of goad inquiry

and change
3 * Few people pay attention to

N the powerful impact that
: questions can have on
shaping situations

by

Think of the manager who beging
with:

VS,

would have

Why are we still having these problemsy

Whatis the smallest change that

the biggyest Impact;“

TR ~growth sellers —~ i

the meeting
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Question

* What's the biggest
.- problem here?
**Why do | have to

¢ work with.such

-d ﬁ'cult people'?

W \ do you. make
's0 many mistakes? &

* Why do we still
have these
_ problems?-

. Optumlzm ;Margms

The Art of the

+ What possibilities
exist that we have
notyet. .
consmered'?
What’s the
smallest change
~that could make:
the biggest
impact?

- What solutions
would have us
both, wm"

pds'ltlve
difference-in the
orgamzatlon‘7

—gmwth sellersJ
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' Gafﬁe Changing Innovation

* BRITISH AIRWAYS 9
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How can'we
reduce bag ‘age

—growt Qsellers—j

: What is the: Most
?ffectlve Slze
Group?

500 People?

A A Ask y_OurS"elf:l
- . Most effective for w

—grow hse\lers—» i
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‘Whole

* A greater capacity is tapped
* The best emerges from
within people
» Heightened capacrty for
execution an e s
through

Sectlo I‘l Larger groups with | peop
»-from across the organization

4) Pilot ~innovation tried in small

.+ New tools and techniques} 5)- legotiation - ' ,
‘are . ¢ pol nd making deals £
.. being developed rightnow = - - & behindcld ors '
» = Technology is opening ' P
possibility *y
: P —grav vth sellers—/ —growih sellers—
armnrosmorsl R, VETTES 3 L0 wammsarints T L —

- St rategles
ho~really gets educated" The group

hange happens too slow A

5" More change in the area that created
L .the_plans and less. change throughout
4 th orgamzatlon

: *'*
.—growth sellers—f
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A methodology & process to'bring

_a“whole system” together to lift
up strengths of every one and

Iead the future ina posmve way

| -Partlmpants
. Uncommon Actlon and Follgw Through
—growth sellers—/

*
—grogith sellers—/J

Sta keholde
‘Who are the groups
. who have the: s
,mformatlon about and
. experience with i) €.
dplc?

* ‘Who has the-power to
move things or block
thmgs? '

* Who are {
‘who need to have

_i?chmltment_ to'ensure
implementation?

it —growth sellers—"
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Task
T What is the task we are coming
. - together to accomplish? Dream people thlnk
* Whatis the topjc guiding our work? A : ~ ofactionsand "
A o | _initiatives that WI“
o » . - movethe ' -

‘orgamzatlon towa
‘these visions'

. New projects are
born

"EXANMPLE: ="
Roadway Express & Yellow
Corporation
“Coming together to accelerate an
exceptional merger of two
~ outstanding brands”

TN

work for rwa rd
ty . : ‘ *y

—grawth sellers -/j —growth sellers J

Al Appllcatlons at ALL
Levels

Individual
Interactony

T
Collahovatione,

Whaole fyslean
Steateptle ©hoange

b ¢ I h .
= : Y e e qrowth mellers j
‘gmﬂbﬂ!@—@—-' 1 [CTITRET .
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Al Benchmar

at a level ol
opportunity — for
larning Just
heyond whoere you
ara and
benchmarks off
ol them
« Reminds us that th
strongths are
nverywherel
* Promotes learning
alllances across
(:nmpanies

Idontifies companies

king

_9}93@521!?11!

-growlh sellers-J
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Areas:

Even when,Al cannot be. done ‘in‘large-
scale summlts using it WIthm smaller
+ project teams hasalso’ been powerful
to help them identify strengths and
achieve their full potentlal

- grow th sellers~j
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Al Application & Al Appl,lpatlon_s- 2
Areas: - Areasr

Rapid DesignEvents. . . | | Merge_rsa"_d e L -

U New'Products
- N Procaseas. reallzatlon of’cost
synergies.by. -
identifying -
strengths. across- N
the-two con

we creater | -
- ‘peace of . '
mind.. .benefit...services

-.. for our customer?

—~qrowth sellers—
il

coming toget ._er

. *y
—growth sellers—"
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Acceleratlon of Al Applications Area
Action Learning &
Leadershlp

Usmg Al and Actlon
Learning to: 'develop
future Ieaders

' O z

Y+ Hands-on
opportunity: to. deal
“with: strateglc lssues

Training'and conferencmg
onlme

: Connectlng

S eedm thes read of R
.,n[,),ovat,gn : P ' |ntergenerat1ona|
+.Combining technology W|th |eam1ng
“human'processes
« Magnifying strengths and o
knowledge v . L

%
—grow'h sellers—~ .
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Al in Your Personal
| Life . - ...oo
Try taking an‘appreciative’

perspective in your family...

. The
~“appreciable
world” is so -
——-much larger
than our -
normal
knowmg
‘ _ ”lf we dld all the things we were
What are you most grateful | - capable of,

n
in your famlly'? . N we would hterally astound ourselves.

4 §
-y

~ Thomas Edlsoni
ﬁ):mh sellers—
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Why Al Resonates

People:
3 Facts about People

Images

1. ,Exceptlonahty We are all
_exceptions to the rule—no one is
“like'you! —

e | 2. Essentiality — We have a need to
1 be seen as essential.
3. Equality of Voice and Vision —
‘We all have a right to'give full
voice to our highest and best -
vision and aspirations for our
family and organizations

T e gy

P -'.oréanisrn or
-organization.. The
. image* acts-as a f' eld

~Albert

- 38
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"' decrease in work in absenteeism,. and was Iate
‘ane of the top 100 best places to work . i
+ AFortune 500 computer company with a Dmsmns sa[es of
$28 billion, has used Alto driveits phenomenal. growth ina

-t

Al Does Bring
Results!

Two four-billion dollar companies used Al to create "a merger
of strengths” realizing $75 million dolfars in synerg|es inthe
first 100 days, and an estimated 5300 mllllon in synrergy savings
in the first year.

" Amajor food company used-an AI approach fa Its strateglc

planning—bringing over 1000 company associates together in
aserles of summits to design the plan: A year Ialer‘the
company reported a record 300% i increase’ ‘ean in S

internal branding project that embeds the company 's Identity
and story into everything it does —
A four-billion dollar transportation company has held 65 A '_ :
Summits —rapid design summits bringing 300 people together
at a ime—to innovate and re-design facilities,; accelerale
throughput, improve customer peace of mmd and to’

collaboratively design the company's |nf0rmat|on systems -

. Over the five year period of time the business saw its stock

move from $14 to $48 dollars per share and it documented
statistically significant positive changes in survey indexes of
morale Iabor—management trust, alignment, aﬁ‘buuldmg a

—gmwth sellers—
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weaknesses
lrrel vant”,

~ Peter Brucker

o
~growth sellers—/
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