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What Drives Change?

Competitive Environment
is a major
driver of change
in the
world of work

What Drives Change?

Tha relantlass pressures 'o! an
arganization to:

o Add valun

+ Achiove sustained competitt/e advantags
and

« Rospond and adapt quickly and flexitly to
naw challengas and opprortuntics

“The quality of the human or intellectual
capilal possassed by organizations iz
saan ganerally as the key factor in
differentiating them from their risalz and
achieving the above”

CHANGE?

What is that which should change and to
what extent?

STRATEGIC CHANGE

company’s strategy, miszion & vizion

CULTURAL CHANGE
company’s shared values and aims

STRUCTURAL CHANGE
reomganzation

DEVELOPMENTAL CHANGE
people’s attitudes & skills

TECHNOLOGICAL CHANGE
work methods

Change Management ?

“The adoption of a new
idea
.or behaviour
by
an organization”
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4 Roles of HR

1. BUSINESS PARTNER: Partner In
strategy execution and ensuring that it is
developed and put into effect

2. ADMINISTRATIVE EXPERT:

Expertise in organization glwork and deliver -
administrative efficiency

3. EMPLOYEE CHAMPION: Voice of

employee representation and work in improving
their contribution

4. CHANGE AGENT: agent of continuous

transformation, shaping processes and culture
to improve the organizational capacity for
change.

« Uirich, 1900

‘HR in Strategic Organizational
Change
IMPLEMENTATION

3-STEP Procedure for Change

(Lewn)

Unfreeze

(present level of behavior)

Movdment
(from presynt to new)

Refreezing
(progess)

—

HR in Strategic Organizational
Change

PLANNING :
Identifying potential change d,rlversv

- Economic.

" — International -
- Technological
—Social

‘= Employment
— Demographics
- Political

Accordin ly Identifying
organizational changes or human

resource needs for the future

Change Management -
People

Lo

4 Phases of Transition
DENIAL _

- is. common o ob A wal: focusing on the past;
increased activity with reduced productivity.

— management: confront with information; reinforce reality of
change; explain what they can do; give them lime.

RESISTANCE

— diagnosis: anger, blame, depression, msef;lmu\l, continued lack
of productivity.

- gs, be empathetic; heip
wes ritual is

m - listen, ack ge fe
people lo say good by to the old;
Offer rewards for change, be optimistic,

EXPLORATION
= diagnosis: confusion, chaos; energy; new ideas; lack of focus.

= management. facilitate brainstorming, planning, help people to see
opportunity, creale focus through short term wans.

COMMITMENT

-~ diagnosis: enthusiasm & cooperation; people identify with
. organization; look for new challenges.

— managemen! — se{ long term goals; reward those who have
changed. :

T

Scanned with CamScanner




HR in Change Process ?

forecast future
changes,
develop systems
and policies for
managqing
human capital
before, during &
after the change’

Organizational Design

3 Indicators of Organizational
Design

- Definition of Work activities — core
fun'clions

- Reporting Relationships — who
reports to whom

« Departmental Grouping

1. Functional

2. Divisional

Weaknesses
Slow response lime 0
change

. Siow decision making,
hierarchy overoad

= Poor horizontal coordination
among departments

+ less inqovau'm

. Res(ndeq view of
organizational goals.

- Works best with 1 or a few
products.

Strengths Weaknesses
Good for fast change in « ' Eliminates economies of scale
unstable environment
i Leads to poor coordinabis
High client satisfaction due to ) .3,'0“ product lines 1
product resp ibility &
nts are clear
points a Eliminates in-depth
o - competence & techmical
High coordination across pecialization .
functions . : * -
- . i
Units can adapt to differences . g:f,ﬁi,ﬂ'ffn':? ke

in products, regions, clients . product lines difficult

*  Bestin large organizations with
several products

Decentralizes decision making
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3. Hybrid

|. CLo |
. e e
Lonns dpﬁrnlloﬁnIA[lmlnI-lnllc]n

Strengths

Weaknesses

. Adaplability & N
coordination in - Potential for excessive

Vi administrative
divisions & efficiency in
centralized func,,-o,g, overhead
departments
> lseads o conﬂ’/;:r "
] etween division
*  Better alignment
between corporate ang corporate departments
division level goals

Achieves coordination
within & between
product lines

4. Matrix

Strengths
Achieves coordination to
maet dual demands from
environment

*  Flaxibla sharng of human

resources across products

*  Works for complax

decisions & frequent
changes in unstable

Wasnknassas
Dual authorty, can be

“frustrating & confusing.

All naed good
Interparsonal skills &
extensive training

Time consuming, involves
Irequent meetings &
conflict resolution

environment Requires collegial rather

*  Provides opportunity for than vertical typa
functional and product skill relationships
devalopment *  Requires dual pressure
Best in medium from environment to
omganizations with mulliple maiptain power balance.
products.

HR’s Role in New
- Economy

FOCUS ON BUSINESS OBJECTIVES

= Structure activities around key business
objectives

FOCUS ON THE ENVIRONMENT

* Scenario planning on workforce issues to
anticipate changes in the environment.

‘FOCUS ON CORE VALUES

* Ensure that core values are embedded in key HR
elements, e.g. hiring, job requirements, rewards.

Role of HR (General)

Emerging Roles! (Examples of Strategic
Partnering)

*  Effectively managing & utilizing people
Tying performance appraisal &
compensation to competencies.

l_)eye_loping competencies that enhance
individual & organizational performance

*  Increasing the innovation, creativity & -
flexibility necessary to enhance
competitiveness, ‘

v.nam;mnmu-mwmamn—numu.-uzh-A“
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Changing Role of HR
Professionals

Personal drive & effectiveness
People management & leadership
Business understanding

Professional & ethical behavior
Added-value resull achievement.
Continuing learning

Analytical, intuitive & creative thinking
Customer focus

Strategic thinking

Communication, persuasion and
interpersonal skills
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